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Incident Command System: ICS
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ICS Organization
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ICS Organization

Organization Structure Managerial Level
Incident C d
Command I
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Operati Planning| | Logisti Finance/ Section
perations anning| Logis ICS. Adiinictation P
primionks e e e e e B
Branch Branch Branch‘ Branch Directors
_________ ;___;L_;;4__________;_______________________-
I Division ‘ Group Supervisors

Units within Planning

Logistics Leaders

Finance/Administration
Units

Single Resources
Task Forces
Strike Teams
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Functional Responsibilities \

Function Responsibility

Command = Overall responsibility

Operations = Direct tactical actions

Planning = Prepare action plan - maintain
resource & situation status

Logistics = Provide support

]

Finance/Administration I = Cost accounting & procurements

02-03-1200-V G



ICS Organization

Incident
Command

F

Planning section

Information Liaison officer
Officer
Safety officer
I
Finance/
Operation section Logistic section Administration
section




14 essential ICS Features

Incident Operations Organization
Incident Management by Objectives

Modular organization Unity and Chain of Command
Management by objective |

Reliance on an Incident

Common terminology

Managing an Incident Using
Unified Command

action plan ICS Organization Flexibility

Chain of command and

Unity of command o

Unify of command e - |

Manageable span of — - e 5B

control - w1l s
g;?acr::(z)gts; Ovlv]ill determine the required




14 essential ICS Features

4 ICS Integrated Communications

Pre-designated incident
location and facilities

Resource management

Information and
Intelligence management Personnel accountability is

C . maintained through the use of:
Integrated communication
Transfer of command

| 2. Frequency
and Resource
Use Planning

J

Accountabilit Conditions n ICs | 87 7o
iti i 7 2
y On. fions 1n | \?(\\\i//j@
Deployment —  Awvailable
O Out-of-Service
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