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(Practical IT Project and Qutsource Management Workshop)
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Fiulnveugualasanisszuuimalulaansaund Mnteny §¥an1slasanag (Project
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1 5M3 (Project Sponsor)
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M3NAY (Planning) ‘

MI9UNElATING  (Project Management Plan), wswenlasenis (Scope
Management), fAvuAnIS (Schedule Management), @nl498 (Cost Management),
AATN (Quality Management), nIMEINTYARA (Human Resource Management), 3
deoans (Communication Management), A213\de (Risk Management), m'su?mﬁﬂn'mg'ﬁ
drulsidnandey (Stakeholder Management)
N5 1N (Execution)

mMIAMEY (Project Team), nsUsEAUAMNM (Quality Assurance)
N15AIUAL (Control)

MIAUATBUIIAN (Scope), MsmuANmMsWAEuLas (Change), Anldsne
(Costs), MsmuguimuANS (Scheduie) av
msdugalasnty (Closin 2
Workshop

A15%11 Work Breakdown Structure (WBS) N1 Critical Path nIUsEliunsweans
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(Consulting Manager & General Manager of Pholsiri Consults & Services LTD,
IT/Business Consultant and Instructor for |T Service Management based on ISO 20000,
Instructor for [TILv3 Foundation and ITIL v3 Intermediate, Instructor for Project
Maﬁ-agement based on PMP and PRINCEZ, Instructor for IT Risk Management)

Aamaleu vinae eoc,0oo UM

Q7

FUARNBUT oo - loc AMIAN N, oo
Fudwudn iy oe Ay
Wnsuamsidiou Uil e nsnginy weom

finvio muAuvaTauwAlng Tnséwy o bdeo edaly, o Eoba mbme



