nRLaianOgnEmITa Y
. rumm. il a‘ - T ——
W durmsavansaudlyg b “H dtnenug N
e ﬂﬂ m i a1idte ’md'm'i's:lmmmi’ﬂ
: Thai Medical Informatics Assovialion nan., od, . B Wﬁ?ug"mﬂ?
: - | Saydl.,.. 2GR —— .
| i @8 JofY.....
# dE. o ot __lf_m")nu

O Tguiy el

Soe Mseunndiiangs “maumsdiamslasimsiumaluladasauma”

Sou ‘L!"IEILLHVIEJﬂ’lﬁ’l‘ima‘Uf\]\“M’JﬂVIﬂ"iNWJﬂ/Nm‘U’JElﬂ’l‘ﬂ‘idwﬂ'}‘lj’laﬁuwiidwEJ']'U']E!Wﬂ‘lJ/I‘NﬂU'IU'\ﬁ
?}JJ?IH/I'SQHEJ']U'IE\LE]ﬂ‘ti‘l.!/TﬁQ‘ﬂEJ'l‘U']ﬁﬁ&ﬂﬂﬂ‘5"‘VIS'J\'mﬂ"IIWJ/IﬂWEI‘}U’Iﬂﬁ\'IﬂﬁﬂidLVIHMW]‘LIﬂ‘S
waslsienadaininedoynu

y w4 v o ot Ky w
Asgauime LWUURBUIUNISEIVELUBY 97U & QU

leade auauvaTaumAlng (M) Iddsfumnadidigueanisuimisdanis
lassnmsgnanalulafiansauma fiay AL YD IMaNSR Usyndmiauazaivauaildigluns
mmums aaimmausmmﬂgumm's “nIvimsdanislassimsiumaluladaisauma” Ysedad
bdble mamawammms Lﬂiamaua.,mﬂuﬂ’lumwsmwams‘[ﬂian151wﬂULa1wuﬁﬂwﬂuaTﬁian1i
'swuumﬂ‘[uiaﬂm'saul,m wWanlheru gianas wavduimislsameuna 'lm?rﬂwuﬁ"mwa'mmaamﬁ
vsmwmmﬂmqnwsmuumﬂgumwﬂ u,azmm‘inm"lﬂﬂiwnm“l{s‘[umwmu’luamni‘lﬂaw Tngasd
MIARAUTITY T2 TR ot — be FAN ool 1 139051 MT5IBM Ay nyawme

'lum'iu yaannsvindlpauls aunsetiseAamudouldlunm ec,coo vm ity
Ummu) (ﬂmuﬂumugammuum) Hudgyfeouming suimsngdlng AVINTENTIGIUAY
%b‘UQﬁ ﬁﬁJ'lﬂ&!L'J%'}‘-’ﬂu.Vﬂlﬂﬂ La‘lﬁ’l ocls-o-okbdoa-a LLﬂuﬁQLLUUNBU“UHTEEN?}"LUEIUW?Q%'ﬁ"L‘U"&ﬂ‘ﬁ
ﬁ?’lswﬂmwvmﬂumusmm‘snsﬂmuwm e-mail: official@tmi.or.th viedandsaunaunvasaumeale
A5 @ U @ ﬂnmunmuﬂaﬂnﬁumﬂmﬁﬁmaw f. m’mum anaaedy 8.409 2.Uun3 eecoo
muluuil ae awmu el (FURNTE mo Vimuwsving) wavaanseaeusnueayE o Bl
AuMWal aundu 3. oz dlon abae

TedeunifeTusnfinnsan wingulairievsuvingnasinas aunsaamedould

AIUTEaBE YRRy
YDLARIAINU VDD
LR R TTONCTIN- , N @u‘. Moy
Al f
(Wuwnayvs uenTans)
O UBNARLYEIEUYA NG
. ﬁgmuﬁnum v
tn ll'lm':mimmqm iy (Frudastinin) Udiemmum
Wiskmdaoroquinirnzurdogon lU@(/@W ]:T
-9 il ;,/ q‘»
ANIALINTATSAUWAINY an. A b

Thai Medicat Informatics Association
T4 dua Andadnardnssusisa sy o dise vauumyd 11000 Tesdnl 0-2500-1492 Tnsas 0-2965-9816
4 rd Bldg. 4 rd Fleor, Office of the Permanent Secretary, Buitding Ministry of Public Health Nonthaburl 11000 Tel, 0-2590-1492 Fax. G-2965-9814

www.trmi.or.th



M3UTBWGTANT “mIvimsianslassnsdrumeluladansauma”

(Practical IT Project Management Workshop)
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inummwsmma»msﬁamﬂﬂmmumu‘lﬂmuLﬁu (Stakeholders) mumﬁumuﬂuauaﬂiﬂian'ﬁ

amﬂul,'mmsaulmm‘lwﬂ mummmﬂmwaanﬁmmsqmmﬂﬂwmsmmmwgumm (Best
practices)  fivztnifiummnnuesaNan Ussndinauasmuaualdisluntsandunisiasems
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FHufinmevgualassnsseuumelulaansauns  Fauthay ginnnslannis  (Project
Manager} gUssaniandasanis (Project Coordinator) wazguislaswenuranladiinisaduegu
lns9n73 (Project Sponsor)

Qau‘lwzL'flw?aﬁqé’a%mﬂu@'ﬁ'ﬂnﬂﬂmams (Would-be Project Manager)

viadionddglunafineusy Inens uas Aamalyu
sinelosduyaantsimssantstasems (Fundamental)
Project Management flopxls déigyaeaals
Project Management Body of Knowledge (PMBOK) Overview
nvssusulazants (nitiation)

msdmienarseyyAlaTans (Project Charter) uavsvydildndliduds
(Stakeholders Identification)



M3 (Planning)

MITNUAULATING (Project Management Plan), vousilasents (Scope
Management), ANy (Schedule Management), fl491s (Cost Management),
AN (Quality Management), mwﬂ‘mmﬂﬂa {Human Resource Management), M3
doas (Communication Management), randea (Risk Managerment), MFUIWISTRASEE)
dnlddnde (Stakeholder Management)

MSAUTIUAIT (Execution)

maRnALzhe (Project Team), msyseiunmunin (Quality Assurance)
M3AURA (Control)

ASMUANYBULLANL (Scope), AMsmuRunsiVAsuwas (Change), slddas
(Costs), mamuaniwuAnT (Schedule) mav
msiugalasnts (Closing)

Workshop

M$Y Work Breakdown Structure (WBS) n1sw1 Critical Path msussidunineny
wavszezavedlesinns madssiliuuazinumsuiminnadss 1an
Fnens o, Yoz Favsmd

(Consulting Manager & General Manager of Photsiri Consults & Services LTD,
IT/Business Consultant and Instructor for IT Service Management based on I1SC 20000,
(nstructor for ITILv3 Foundation and [TIL v3 Intermediate, instructor for Project
Management based on PMP and PRINCEZ2, Instructor for [T Risk Management)
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